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VISION MISSION

A participatory municipality that turns prevailing
challenges into opportunities for growth and
development through optimal utilization of
available resources

To ensure delivery of quality services through
community participation and creation of an
enabling environment for economic growth and job
creation
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DEFINITIONS OF CONCEPTS

1.1. Accounting Officer in relation to a municipality means a municipal official referred to in section 60 of the Municipal Finance Management Act and has the same ing as Municipal Manag
1.2. Chief Financial Officer means a person who is designated in terms of section 80(2) (a) of the Municipal Finance Management Act

1.3. Financial year means the financial year of a municipality commencing of 1 July each year and ending on 30 June of the following year

Mayor means the mayor of a municipality as elected in terms of the Municipal Structures Act

Senior Manager means a municipal ger or acting municipal manager appointed in terms of section 57 of the Municipal systems Act, and includes a manager directly accountable to a municipal manager in terms of section 56 of the Act

Internal street refers to

Access road refers i



APPROVAL OF PERFORMANCE PLAN 2025-26 FOR DIRECTOR MUNICIPAL PLANNING

The 2025-26 Performance plan for Director Municipal Planning has been duly signed and approved by both the Director Municipal Planning and Municipal Manager of Blouberg Local Municipality as follows:

Signed by: \ ‘
Director Municipal Planning .......}
Dimakatso Makofane
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Municipal Manager of Blouberg Local Municipality: .

one 30044, [ 2026




1. INTRODUCTION AND BACKGROUND

After approval of IDP/Budget 2025-26 the Municipality has developed and approved the Service Delivery Budget Implementation Plan 2025-26 in terms of Section 539(1) (c) (i) and 69(3). It is a plan that cutines how the
Municipality will implement the IDP/Budget 2025-26 with clear monthly and quarterly targets.
It is based on the above important plans that Performance Plans for the Municipal Manager and Managers reporting to the Municipal manager are developed and signed.

1. INDIVIDUAL PERFORMANCE ASSESSMENTS
The individual performance assessments will be conducted in accordance Municipal Performance Framework. A panel will be constituted to conduct assessments.

2. AMENDMENTS TO THE PERFORMANCE PLAN
The performance plan will be amendment in line with any revision of the SDBIP 2025-26.
In a case of any revision of the SDBIP that affects the performance plan, a revised version of the performance plan should developed and approved accordingly



APPROVED F PERFORMANCE TARGETS 202526

__:s

__.on_,._- ECONOMIC DEVELOPMENT

S PROGRAMME | | | | I I | | | |
ProjecUKPI |Project Name |Project Strategic  |Location Key 202425 |2025.28 [ |2025-26 Revised Portfolio of evid _w ponsitie D
Number Description | Objective Performance  |Baseline 202526 Annual | Annual at Q2 a3 a4 2025-26 Budget  |Budget
(major Indicator Target Revised Target
activities)
LED Ot LED Projects  |Financial Tocreate and |BLM Number LED New |ndicator JLED Projects  [NA |Identification of faciitale the 2 LED Projects 1LED v_.o_@!ug“_u 500 000.00 R 500 000.00 Repors and pectures | Economic Development &
[SMME support by promote LED Projects Financially SMMEs to be appointment Financially Financially Planning
development) [LED Projects |intiatives in Financialy supported by supported process of service D
the business supporied by June 2026 provider
sector June 2026
FINANCIAL VIABILITY AND MANAGEMENT
BUILDING OF KEY CAPABILITIES{HUMAN PHYSICAL &INSTITUTIONAL)
| ADMINISTRATIVE AND FINANCIAL CAPABILITY (OUTPUT 6} [ [ | I | |
Project Details
ProjectKPl |Project Name [Project Strategic  |Location Key 202425 [025:26 Quarterly Projections 202526 Revised Portfoli of |Responsitis Dep
Number [ Perf Baseli Annual Budget
¥ 1 526 Annual 1 Q2 26 B
{major Indicator ﬂwu.u_. Al | pevised Target| T 9 M FE%20 Budet
activities)
MFVM 3 Saleof Sites  |Saeof stes |Enhance BLM R amount New Indicator R 2000000 R 4000000 Ni& NIA IO 000 000 A OPEX NiA Revenue col [Economic Devel
Sound callected through amound collected |amount amourt cofected report and Planning
Muricipal sale of sites by through sle of | collected through sale of
financial June 2026 sites by June  |through sale of sites
viabd ity and 2026 sites by June
management 205
MFYM 32 |Building Plans |Inspection and | Enhance BLM R amount New Indcator  |R 110000 NI& R 27 500 amount R 27 500 amount  |R 27 500 amount  |R 27 500 OPEX WA |Revenue collection ﬂma_u:..n Development
approval of | Sound callected through amount collected through through liected through  |amount report and Planning
bulding plans |Municipal building plans by through buidding buiding plans buiding plans bulding plans oollecled
financial Jure 2026 plans by June through
viabilty and a5 building plars
management
MFVM 33 Business spection and | Et aC... R amount New Indicator R 180 000 NiA [R 45000 amount | 45 000 amount | R 45 000 amount __“:mg OPEX NIA R s E e
Registration | Issuing of Sound collected through amount collected llacted through through through  [amaount report and Planning
Muri business through business L business coliected
licences financial registrations by registrations by istrat i theough
wiability and June 206 Jure 2026 business
management regisirations
MFVM 34 [Hawkers Paymentof  |Enhance (BT TR amomt New Indicator  |R 81 312 amount |N/A |R207328 amount |R20 328 amount |R20328 amount R0 328 OPEX NIA Revenue collecton Economic Development
hawkers fees | Sound coliected through collected through lected through  |collected through through  [amount report and Panning
|Municipal hawkers stalls by hawhers stalls |haakers stalls hawkers stalls hawkers stalls collected
financial June X% rental by June rental rental rental through
viability and 206 hawkers stals
g rental
Quarterly Projections 202525 Revised Portiolio of evidence |Responsib
Budget
Q2 al Q4 2025-26 Budget




Project/KPI _:s.n.rtﬂi.a Strateglc | Location Tiey 202425 202526 Quarlarly Projections _Eall _w.a.sn id _a...i.l.-. rtmant
Number Description  |Objective Performance | Baseline Annual Budget
(majar {Indicator Revised Target
activities)
2025-26 Annual at Q2 |a2 aé 2025-26 Budget
Target
SPR 10 Supplementary |Compiation | Toimprove _mr-._ Number of 1 supplementary |1 supplementary [N/A NA Submission of Adverts Councd R B00 000 R300 000 Counci resol Economic Develop
Valuation rofl on land use suppl Y 1 roll roil propesties to the approval and Planning
management 1 roll ipled by June |compded by June valuer
compiled by 2025 206
June 2026 =¥
SPR16 Township Township Toimprove Y Number Layout plan 1 lownship A ElA andtribunal | Approval of Registration of Council RAB00 000 R450 000 Final Township Economic Development
Establsh D «|on land use lownship approved EIA [estabiishment approved general plan township approval establishment reped  |and Planning
Ext 11 management eslabishmen!  |done & draft project completed
project application report [at Township
pleted by d
June 005 Ext 11 by Jure
2025




Core Managerial Competency

Strategic Capability and Leadership X 10 3 4
Programme and Project Management X 10 3 4
Financial Management(compulsory) X 10 3 3
Change Management X 10 3 4
Knowledge Management X 10 4 5
Service Delivery Innovation X | 10 4 5
Problem Solving and Analysis X 10 3 4
|People and Diversity Management _
__o__o_: Orientation and Customer monzwﬁnoauc_mog__ X 10 4 4
|Communication
__wnno::ﬁa._za and Ethical Conduct
eople management and Empowerment (compulsory) 20 5 5
TOTAL 100




